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Characteristics of Anxious Organizations (and families) 

Reactivity: The vicious cycle of intense reactions of each member to 
events and to one another. 

Herding: The process through which the forces for togetherness 
triumph over the forces for individuality and move everyone to 
adapt to the least mature members. 

Blame displacement: An emotional state in which employees focus 
on forces that have victimized them rather than taking responsibility 
for their own being and destiny. 

A quick-fix mentality: A low threshold for pain that constantly seeks 
symptom relief rather than fundamental change. 

Lack of well-differentiated leadership: A failure of nerve that both 
stems from and contributes to the four above. 



Characteristics of Gridlocked Systems 

An unending treadmill of trying harder 

Looking for answers rather than 
reframing questions 

Either/or thinking that creates false 
dichotomies 





5 Principles of Courageous Leadership 

The capacity to separate oneself from 
surrounding emotional processes.

The capacity to obtain clarity about one’s 
principles and vision.

The willingness to be exposed and to be 
vulnerable.

Persistence in the face of inertial 
resistance. 

Self-regulation in the face of reactive 
sabotage. 



What A Well-Differentiated Leader Does in Times of Crisis 
Keep up functioning; don’t let crisis become the axis around which the world 
revolves. 

Develop a support system outside of the work system, such as professional 
helpers, family and friends. 

Stay focused on long-term goals. 

Practice deep breathing, prayer or meditation. 

Listen to your body. 

Watch the triangles 

Work out balance between being responsible for self and being labeled 
obstreperous. 

Keep the system loose through humor. 

It’s time to make decisions when the same question brings no new information. 
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Taking the Journey



Breathing in, I calm my body,
Breathing out, I smile.
Dwelling in the present moment,
I know this is a wonderful moment.

- Thich Nhat Hanh


